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A future vision for the use of strategic planning in obtaining
institutional accreditation for colleges of early childhood education
ABSTRACT:

Higher education institutions are currently facing many social and
economic challenges and changes, where strategic planning in
educational institutions is a necessity and not a luxury, because it leads to
raising the performance of educational institutions, present and future, if

it is applied well; where the adoption of the strategic planning method
helps in achieving a set of benefits, the most important of which are:
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Defining a roadmap for the institution, as it contributes to increasing its
ability to face intense competition, both local and international, and gives
it the possibility of possessing a continuous competitive advantage, and
enables the institution to use resources effectively, and provides
opportunities for the participation of all administrative levels in the
process, which leads to reducing the resistance that may occur when
making change, and the research aimed to determine how strategic
planning contributes to achieving improvement for colleges of education
The researcher used the descriptive method and the questionnaire was
used as a tool to collect data and information, and the research limits were
limited to faculty members at the Faculty of Early Childhood Education
at Zagazig University and the questionnaire was applied to them, and the
research came up with a set of mechanisms and procedures to achieve the
future vision in strategic planning to obtain institutional accreditation for
early childhood education colleges.

Keywords: Strategic Planning - Early Childhood Education Colleges -
Institutional Accreditation.
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