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Educational supervisors' perceptions of the implementation of leadership talent
management in the Asir Education Department and ways to developing
Abstract

The study aimed to identify the perceptions of educational supervisors regarding the
application of leadership talent management in Asir Education Department and ways to
develop it. The study used the descriptive analytical approach and the gquestionnaire tool.
The study community represented all supervisors, male and female, in Asir Education
Department, numbering approximately (242) supervisors, male and female, according to
the statistics of the year 1444/1445 AH, issued by the Education Department. The study
sample was determined to be (119) supervisors, male and female, and the sample was
selected randomly. The researcher designed an electronic questionnaire to achieve the
study objectives. The data were entered into a computer and the results were analyzed
using the SPSS statistical program. The study reached important results, including: The
axis of the mechanisms for implementing leadership talent management through the
dimensions (talent attraction, talent development, talent performance management, talent
retention) to develop education departments in the Kingdom of Saudi Arabia, came in at
a (high) degree, as the overall arithmetic mean reached (3.56 out of 5), which is an
average that falls within the fourth category of the five-point Likert scale categories (3.40
to 4.19), which indicates a (high) degree. There is a variation in the responses of the
study sample members to the statements of the requirements for implementing leadership
talent management through the dimensions (talent attraction, talent development, talent
performance management, talent retention) to develop education departments in the
Kingdom of Saudi Arabia. The averages ranged between (3.32 to 4.12 out of 5), which
are averages that fall within the third and fourth categories of the five-point Likert scale
categories and indicate a (medium and high) degree, respectively. The proposed
conceptual framework for implementing leadership talent management to develop
education administrations in the Kingdom of Saudi Arabia received a "high" score, with
an overall mean of 3.72 out of 5. This falls within the fourth category of the five-point
Likert scale (3.40 to 4.19), which indicates a "high" score. Among the study's
recommendations are: Educational supervisors' awareness of the concept of leadership
talent management and its importance in developing educational leaders should be
enhanced through specialized workshops and training programs. It is also important to
develop objective evaluation mechanisms to monitor educational supervisors' perceptions
of leadership talent, ensuring the identification of strengths and weaknesses in current
practices.

Keywords: Perceptions / Educational Supervisors / Leadership Talent Management /
Asir Education Administration.
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